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Promoting and Selling 
Lumber 
by JOHN RENO 
The Pacific Lumber Company 
YOUR EDITORS have asked me to write an 
article on the promotion and sale of lumber. I have 
always felt that successful experience is a better gu~de 
than theory in charting a course of action. There-
fore I am going to outline in detail just how I go 
about promoting and selling lumber. 
Since l have been selling California Redwood for 
about the last dozen years I will use this species in 
this manuscript. However, I followed the same plan 
before World War II when successfully promoting 
Tidewater Red Cypress for the Florida-Louisiana 
Red Cypress Company. The same approach will 
serve equally well for any species of lumber. 
My basic philosophy in selling is fourfold: 
1. Try to know yo ur product and yo ur competitors' products 
better than anybod y else. 
'.?. Always tell the truth no matter how much it hu r ts. 
3. Develop a personality of humble confidence. 
4. Constantly seek to guide your customer stoward greater legi -
timate profits. 
Each of the statements I am about to make are 
not necessarily made to every prospect or customer. 
Each is made when it fits into the conversation 
properly. About the only time all are used is when 
they are included in an address to a group. 
First you should say (and mean it sincerely) Red-
wood should be used only where it is needed; where 
it will do a better job or where it will do an equally 
good job for less money. As a matter of fact, Redwood 
should be energetically promoted only for those 
places where it will do a better job and just as 
energetically opposed for those places where it will 
not do a better job. 
And then go on to say - I am going to point out 
some of the places where redwood will do a better 
job - where architects and builders can use redwood 
in their plans and in their buildings to their advan-
tage and profit, and to the advantage and profit of 
their clients and customers. The information I am 
about to give you should be known by every dealer 
who sells redwood, so that he can do a more informed 
job of selling redwood to his cutsomer's benefit and to 
his own profit. 
The first place to use redwood is where you want 
a wood that will not rot or decay. If you are going 
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to put wood into the ground or on the ground or 
any place where it will get damp or ~et, that is the 
place to use redwood. 
An outstanding example in industry is in cooling 
towers, large and small - that is a tough job for any 
material, what with water, with chemicals in it, 
dropping over the parts most of the time. More red-
wood is used in cooling towers than all other woods 
put together. This is also true of greenhouse con-
struction. And there is more redwood used in tanks 
and vats. Also, there is more used in house siding. 
These are just a few of the places where redwood 
has received outstanding acceptance because it has 
been so successful in standing up against rot and 
decay. There are 101 places on the farm, in the city 
home, in the mill and factory, where we should use 
a wood that will not rot or decay. 
On page 45 of the Wood Handbook (the govern-
ment bible on wood, published by the U. S. Depart-
ment of Agriculture) a table lists woods as to their 
ability to stand up against rot and decay. Only three 
building woods are shown as being able to do this 
without receiving some special kind of treatment. 
These three woods are California redwood, cedar and 
tidewater red cypress. All other building woods have 
to be treated with creosote, chlorinated phenols, cop-
per naphthanate, or some other such preservative 
before they can stand up against decay like the un-
treated redwood, cedar, and tidewater red cypress. 
(You will notice that cedar and cypress are men-
tioned. This inspires customer confidence in you as 
it shows you want your listener to know all the facts.) 
When ordering one of these three naturally dur-
able woods for a decay job, be sure to specify the 
heartwood because it is the heartwood which is 
naturally durable in redwood, cedar, and tidewater 
red cypress. 
The sapwood of any wood decays very easily if it 
is permitted to get damp or wet, and it is only when 
the moisture content wiH be above 20 per cent that 
we need to be so careful like this about decay. There 
is no such thing as dry rot and we should quit using 
that term. The wood may be dry and rotten when 
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we see it, but you can be sure the mois.ture content 
was above 20 per cent when the decay occurred. Any-
time you use wood where it will remain dry; that is, 
where the moisture content will be 20 per cent or 
less, no wood will decay - not even the sapwood of 
any wood. 
Painting and Decay 
This might be a good time to point out that paint-
ing wood does not protect it against decay. We 
paint a house for two reasons - first, because we 
think it makes the house look pretty; and secondly, 
to help protect the wood against weathering. 
Weathering and decay are two entirely different 
conditions. Weathering is a changing in color of the 
wood, the roughening of the surface, the occurrence 
of checks, splits, splintering, grain raising and loosen-
ing, etc. , and the general aging of the wood in ap-
pearance. Painting wood helps protect it against this 
weathering. 
However, we can take a non-durable piece of wood 
and paint it on all four sides, as well as on both ends, 
and put it into the ground as a fence post, or any 
place where it will get damp or wet, and it will de-
cay almost as quickly as if it were not painted. It is 
also important to know that it is not good practice 
to paint green wood or even partially dry wood . In 
the first place, it is difficult to do a good paint job 
that will stay good and, besides, if you paint green 
wood you are helping to cause it to decay. 
For Termite Protection 
Some people recommend redwobd as well as two or 
three other species for use in termite infested areas. 
It is true that redwood is looked upon, because of 
tests and experience, as highly resistant to termites. 
As a matter of fact, it is so described in one of the 
United States Government publications. I have also 
seen preservatively-treated woods des.cribed as termite-
proof. 
We must remember, though, that if we use a house 
sill made of redwood, cypress, pitchy longleaf pine 
or preservatively-treated woods, the only item we are 
protecting in the home against termites is the sill 
itself. Termites will simply build their tunnels over 
these unpalatable woods and will attack the balance 
of the framing and other woodwork on the house, 
and will even go inside to the furniture! 
Not many people are going to build their entire 
house as well as their furniture of treated wood or 
naturally termite-resistant woods. Therefore, it is my 
experience and conviction that the best protection 
against termites is a metal termite shield properly 
ins.talled. I say this in spite of much recent propa-
ganda against shields. Termite shields have two 
functions as protection against termites. One is the 
absolute prevention of termite entrance into a house, 
and the other one is to force the termites to build 
visible tunnels which reasonable inspection, say semi-
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animally, will detect and enable destruction of same. 
Properly built and properly installed metal shields 
will accomplish these two vital objectives. Although 
it has not been proven conclusively, it is the think-
ing of some government experts and others that 
ground vapor barriers, or so-called soil covers, put 
on the ground of crawl spaces of basementless houses 
to prevent trouble from ground moisture, may turn 
out to be our best protection against termites by 
making the earth under the paper so waterlogged 
that termites cannot stay there. (This lengthy dis-
course on termites shows our sincerity by empha-
sizing that no lumber, treated or otherwise, should 
be depended upon to prevent termite entrance.) 
Shrinkage 
Another place to use redwood is where one wants 
a wood that will not cause trouble by shrinking and 
swelling. This might be in panels, doors, windows, 
trim, and just any place where you want wood that 
will lie flat and not cause trouble by warping, etc. 
On page 315 of the Wood Handbook a table lists 
the woods as to the amount they shrink and swell. 
You will find that redwood shrinks and swells less 
than any other wood. Very close to redwood are other 
species such as Western red cedar, sugar pine, and 
genuine Northern white pine. Use redwood or these 
species where no warping is wanted. 
The normal wood of all ·species end-shrinks about 
the same. That is, there is not much practical differ-
ence among them all. For all practical purposes, the 
end shrinkage of any normal piece of wood of any 
species will cause no harm. 
lf we hung a piece of wood in the air and allowed 
it completely free action to end-shrink, the very most 
we could expect it to do so, would be about I / 16 of 
an inch in a 16-ft. length, with a moisture content 
change of 5 per cent. This means that if we use wood 
which has been reasonably dried, no trouble should 
be expected in any house item. This can be es-
pecially unders tood when we realize that we nail 
down and restrain against end shrinkage such build -
ing items as sheathing, s.iding, trim, etc. 
The only time we need to fear lengthwise shrink-
age is when abnormal or poorly manufactured wood 
is used. There are about six things that cause length-
wise shrinkage in wood. One of the worst offenders 
is compression wood, as it is called in softwoods, or 
tension wood as it is called in hardwoods. 
Another culprit is lumber that has bad crossgrain 
lengthwise. Two other factors that cause lengthwise 
shrinkage are the placement of the pi th or the very 
heart center on the edge or on one face of a piece-· 
or the use of fast-growing wood with springwood on 
one edge and summer wood on the other edge. 
It is the author's contention that none of these 
bad features should be present in lumber shipped to 
a retail yard. You can be sure that the responsible 
redwood manufacturers make every effort to see that 
such poor lumber is not shipped. 
The 1959 
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Paint Holding 
The next place to use redwood is where you want 
a wood that will take and hold paint best, and will 
cause the least trouble if left unpainted or if the 
paint is neglected. 
Government literature shows that tests and ex-
perience prove that redwood gives the best results 
with today's prepared hous.e paints; that is, the lead 
and zinc paints. Very close to redwood in this respect 
- and just as good for all practical purposes - are 
Western red cedar, Alaskan yellow cedar, Port Ox-
ford white cedar, and tidewater red cypress. 
With the old white lead and oil paints, sugar pine 
showed slightly better results than redwood, with 
genuine Eastern and Western white pine being right 
up with these first two for all practical purposes. 
When it comes to interior enamels, the three woods 
that are bunched right at the top are yellow poplar, 
redwood, and genuine white pine. Yellow poplar is 
slightly better in its ability to take and hold interior 
enamels but there is no real practical difference 
among it, redwood, and genuine white pine. 
Blistering and Peeling 
Although the length of this article will not permit 
complete information on staining, blistering and 
peeling of house paint, I would like to say that by 
far the greatest percentage of causes of trouble of 
this kind is due to the presence of unwanted water. 
This water comes from a number of places, including 
crawl spaces underneath the house, .from high 
humidity inside the hous.e, from rains which work 
into the lumber and other places. Detailed infor-
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mation on how to correct these troubles is contained 
in the article "Preventing Paint Troubles On House 
Siding." You can obtain a free copy by writing to 
The Ames Forester. 
Natural Finishes 
The subject of "Natural Finishes" on siding is an 
important one, since this type of finish is becoming 
more and more popular. Extensive and unnecessary 
troubles on natural finishes are in evidence all over 
the country and this is. due almost entirely to lack 
of information or the use of wrong information m 
the selection and application of natural finishes. 
Information which will make it easy for you to 
get good results with natural finishes is contained in 
the article "Natural Finishes For House Siding." Out 
of the many finishes tested, only a few stand up well. 
This article names them and tells how to use them. 
Get a free copy from The Ames Forester. 
The author has found a good liquid wax to be as 
good as anything for interior finishing. 
To thos·e of you who are in, or plan to get into 
the gluing of lumber, I would like to call your at-
tention to page 234 of the Wood Handbook on which 
a table divides the woods into four classes as to their 
glueability. Redwood, along with \Vestern red cedar, 
chestnut, and a few other woods are in the top class, 
as woods which glue the easiest and best with the 
various kinds of glues. 
To make sure that you do not run into any trouble, 
I would like to state that ordinary casein glue tends 
to discolor redwood, oak, and a few other woods. The 
glue holds well, but if the discoloration is objection-
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